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Minutes of the Annual General Meeting of the Field Guides Association of Southern
Africa held on Sunday 9" May in the Mkhomazi 1 conference room at the Hilton Durban
hotel.

1. Welcome

The chairman welcomed everyone to the 2010 FGASA AGM and declared the meeting
open.

2. Apologies and attendance

Apologies:  Bruce Lawson Gillie Hine Beatrix Malan
Dee Lawson Bernice Kelly Pat Petters
Louis Willemse David McDonald Alan Yeowart
Adriaan Louw Cheryl Blackburn Simon Blackburn

Attendance: As per Attendance Register. (22 in attendance)

All present were asked to complete the attendance register.

Grant Hine Brian Serrao Nicolette van Brakel
Brian Colling Vernon Cresswell Louis Nel

Schalk Pretorius Candice Pretorius Alan Taylor

Dennis Taylor Liz Gow Sam Boswell
Christa Panos Dylan Panos Peter Moni

Rick Wilson Pieter Pretorius Stefan Winterboer
Jana van Niekerk Marco Tonoli Wynand du Toit

Dwain Strydom
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3. OVERVIEW - Explanation of the format of the AGM.

Given that AGMs can in most cases go on and cause “death by power-point” being bogged
down in admin issues, it has been decided to spend very little time on serious admin issues.
Given that it is the responsibility of the executive committee to take a detailed look at the
financials (income statement, balance sheet and trial balance) we will only take a brief look at
the companies’ current financial position.

There are however a few issues that have to be decided upon. These include the appointment
(re-appointment) of the Auditors for the next financial year and the member fees of FGASA for
2011.

Other than that, it is more important to focus on what FGASA has done, is currently doing,
proposing and implementing and where the Association is in the guiding industry. It is
important that an ‘awareness’ is created in terms of how learners and employers benefit by
membership and qualification through FGASA.

The MD proposed that if there were any additions to the General section that they
should now be added and if things come to mind as the meeting progresses that items
are then added to the general section. The MD stated that it is preferred that any
guestions from the floor be kept until the General section at the end of the
presentations.

The minutes of the previous AGM held on the 18™ April 2009 were confirmed as per the
decision passed at the AGM of 2002 whereby it was agreed that the minutes of a FGASA
AGM would be confirmed at the first meeting of the Directors of FGASA after the AGM. The
minutes of the AGM held on the 18™ April 2009 were approved and accepted as a true
reflection of the meeting.

Proposed: Grant Hine Seconded: Bruce Lawson

Vernon Cresswell, the Chairman of FGASA will provide us with an introduction. After which I
will provide an overview of FGASA including those issues that require decisions to be made on
(as per the Agenda).

4. Chairman’s introduction (Vernon Cresswell)

There has been a lot of activity and hard work around the day-to-day management and
governance of FGASA. Specifically, the structure of the office, it's people and operations,
better alignment of people resources and matching particular skills and responsibilities.

| would like to specifically welcome the new General Manager of FGASA who will be taking
over the responsibility of the day-to-day running of the FGASA office. | recently visited the
office and it was obvious that staff appeared happy and everything seemed to be working well.
Nicolette, Grant and Brian are in the process of discussing respective responsibilities to ensure
that there is clarity here and no unnecessary duplication.



During the past year there has been a lot of focus on some of the detail relating to the financial
affairs of the company — Grant will elaborate a bit more in his report, but I'm pleased to report
that the finances of FGASA are stable and there is quite a lot of cash in the bank. | will be
meeting with the auditors in the next month or two.

A lot of work around the database has happened — we have a new database which is fully up-
to date, provides accurate records and is equipped to automatically send out email reminders
for lapsing memberships etc. The website has also been upgrading and is a lot more user-
friendly — Grant will elaborate. There has also been a new membership drive which is working
rather well. Bottom line — good progress on some of the main areas of the business had been
achieved during the course of the year.

FGASA does face some big challenges looking ahead. We need to develop new qualifications
which is very time consuming but still important. At the same time, the management of the
perception that FGASA was sometimes considered “dictatorial” needs some attention.
However, it is important to try and balance this perception with FGASA’s responsibility to
maintain high standards and protect the interests of its members.

In conclusion, FGASA does provide many opportunities for guides to be better qualified. We
represent you — the members — and we need to constantly engage with you to better deliver
and execute upon our mandate.

| think FGASA is certainly better organised now and is taking its mandate from you as
seriously as ever. Grant and his team are doing their best to better align the people and
structures to deliver more efficiently and they are focusing on some of the good governance
issues. | believe the “new” organisational operating model is a big step in the right direction to
better engage with all FGASA stakeholders to ensure a much more collaborative style. All of
which will, hopefully, make FGASA a lot stronger, better and more apparitional as an
organisation.

Well done to Grant, Brian, Nicolette and all the many other people who play such an important
role in FGASA. And a special thanks to many other wonderful people who collectively make a
massive contribution to the Association.

| look forward to the meeting today - and also to meeting a lot of you | already don’t know.

5. Managing Director’s overview of FGASA
5.1 A brief history of FGASA (FGASA Organogram)

This year is the 20™ anniversary of the existence of FGASA. The Association has come a long
way from its establishment in 1990 at a meeting attended by five people who decided to set a
standard for field guiding.

There are many people who have been instrumental in contributing to the development of the
Association over the last 20 years, too many to mention. What is important is that the
Association has developed into what it is today due to the support of its members.



FGASA has gone through a few stages in which the management of the association were
seen to be dictatorial and prescriptive in terms of the requirements and standards of guiding.
There were accusations over the years of having moved the goal-posts pertaining to the
requirements for many of the qualifications.

It has been made clear that although the Association should be and has been member-driven,
since the Government decided to step in and set the standards for guiding in South Africa the
Association has been obliged to conform to various regulations, laws and rules.

The conformity was necessary for the survival of the Association.

It became very evident when THETA was first introduced and the sudden increase in guide
training providers who spread rumours about FGASA no longer going to exist as a standard
setting body. The figures speak for themselves as the membership with FGASA dropped quite
dramatically during that period.

The question is ‘Why has FGASA survived for 20 years?’ - There may be many answers to
this, one would be that FGASA sets and maintains a high standard of guiding through the
training syllabus and assessment process, a standard that has come to be recognised and
subscribed to in the guiding industry.

The industries’ requirement for guides to have a FGASA recognised qualification has not been
due to any form of enforcement from the side of FGASA, but purely due to the quality of guides
that enter the industry having gone through the FGASA assessment process.

FGASA recognises the requirements for guides set by SAQA and THETA on the National
Qualifications Framework. These requirements are the minimum to qualify and register as a
legal guide. It is upon this minimum that FGASA builds its own required standards which has
led the industry in general to subscribe to.

The high standards set by FGASA are there to ensure that the guides being employed in the
industry are professionals who are able to carry out the job function at a high level of service.
In no way is FGASA setting standards to try and out-compete other THETA accredited training
providers. The tourism guiding industry on its own accord has over the years moved towards
the standards set by FGASA.

The way assessments were carried out in the past by some training providers in their quest to
‘make a quick buck’ led to sub-standard assessments, pushing learners through, as long as
they paid their money resulting in so-called ‘qualified’ guides unable to carry out the job
function.

What | am saying here is that because the driving force behind a lot of guide training and
assessment in the past seemed to be for financial gain and not based on equipping learners
with a high standard of knowledge and skill to carry out the job function as a guide, the result
was very unfair to the learner. They were set up for failure as they were not competent to
guide and were unemployable, yet they had been issued a qualification. Based on this
situation word spread that FGASA maintained the highest standard of guide training and
assessment and from this the membership has grown.



So FGASA is where it is today due to a number of factors including the dedication of many
members, the changing nature of the tourist guiding industry and requirements, the philosophy
of some businesses that developed since the introduction of the National Qualifications
Framework.

To date FGASA has registered well over 10 000 members and currently there are 3400 paid-
up members. The annual turnover of the Association is around 2.5 million rand. The number
of members writing examinations has at times reached 840 in a single sitting country-wide, a
long way from 1 person registered to write the March exam in 1994.

The Association has come a long way in many aspects and as long as the members and the
industry support a high standard of guide development we have a long path ahead of us.
FGASA provides a home for guides who want to achieve a high standard of guiding. FGASA
provides a means through training and assessment for guides to attain a set standard of
guiding qualifications. This is the greatest benefit of the Association for its members in an
industry with varying standards of guiding competence.

The Association provides opportunity and support for learners to attain qualifications and does
not prescribe or dictate requirements set for the guiding industry.

5.2 Membership
5.2.1 Figures (past and present)
Total number of members paid up for 2009 = 4431 (2008 = 4233)
Total number of new members for 2010 thus far = 550
(2009 same time = 522)
Total number of members paid up for 2010 thus far = 3462
(2009 same time = 2816)

So there is a marked difference in the numbers and they are going up on a daily basis.

The FGASA office

A reason for the up to date membership records is due, firstly to the atmosphere and structure
in the office in terms of job functions of all the staff members. With the introduction of Nicolette
as the GM more restructuring will take place to ensure that the service to members is accurate
and timely.

Secondly the accurate records, service and communication with members is due to the full
implementation of the FGASA database. The database holds a large amount of data pertaining
to each individual member, which also enables the office to communicate via email, email news
letter, fax and sms. The payment history pertaining to any payments made by members is
reflected on the database including subs, exams, books and moderation fees. All qualifications,
exams written, certificates, any type of data the office requires is there available for any report
required.



So the database has made a huge difference to the service we provide to members.
Registration of learners onto the THETA database is now also working and THETA certificates
are being produced.

Reflections?

There are a number of questions that we need to ask ourselves on an ongoing basis for
they have consequences for what the Association does. These questions will
ultimately confirm whether FGASA is on track with industry requirements.

1. What qualities do employers want in a guide?
2. What do clients expect from a guide?

3. What can a guide expect from the employer?

4. Is FGASA producing the kind of guide the industry wants?

Focus more on guiding skills

It is proposed that FGASA focuses to a larger extent on the development of guiding
skills over and above knowledge requirements due to a perceived change in the type of
clients and the kind of experiences that are being sought after. Knowledge is good and
necessary, but what do the clients want from the experience. The guide needs to be
able to “read” his/her clients and mold the experience to suite them. This requires
skills, which FGASA needs to dedicate more of the training and more emphasis in the
assessment process.

As it is the new FGASA Level 2 Qualification will be based on a number of new unit
standards which all involve guiding skills.

5.2.2 Corporate membership — Grading system

FGASA introduced a grading system for Corporate Lodge/Camp membership based on
a Bronze, Silver and Gold membership category.

The purpose of these membership categories is to give recognition to a lodge or camp
that promotes FGASA as an Association and its standards as well as providing support
and creating career paths for its member guides.

By promoting the Grading system for corporate members FGASA is indirectly promoting
not only an improved livelihood of guides, but also furthering individual careers and
personal development at a high standard. It is hoped that the lodges/camps that
employ guides and are graded by FGASA will take pride in the professionalism of their
guides and include this as an additional attraction in the marketing of their products.
For most lodges it is the guided experience that clients are there for and thus the guide
is one of the most important factors in making or braking the client’s experience and one
of the most important marketing tools that the company will have.



The requirements to qualify for these membership categories are fairly strict but realistic
and there is a scale of benefits. Changes to the requirements have just recently been
changed in terms of the guiding qualifications required for lodge grading. These
requirements were too daunting to start with so changes have been made that are more
realistic. The details regarding this grading system are available to those who may be
interested.

To date FGASA has awarded the Gold Category status to three lodges, namely; Royal
Malawane, Singita and Lion Sands. It is hoped that during the course of 2010 the
Association is able to bestow many more corporate membership certificates and in so
doing will promote the recognition of professional guiding.

5.3 Communication and Marketing

FGASA communicates with its members by means of the tri-annual printed Field news
magazine, a monthly Email news letter and the website. International members are provided
with a link to PDF versions of the field news magazine which saves on time and money in
terms of postage to international addresses. Any other member who would like the Pdf format
of the Field news can just contact the office and ask for one.

Email reminders are currently being sent out on a monthly basis informing members if their
annual membership subscriptions are due the next month. This has resulted in a number of
members renewing their subscriptions. (It is clear that some members just forget)

Members are supplied with Information books and log books on joining FGASA and they are
then able to purchase relevant learning materials and workbooks. The workbooks and
learners support packs are being re-written and combined for easier use and less reading.
This will be developed for all FGASA qualifications even if they are not registered on the NQF
and are purely FGASA specialist qualifications.

Marketing

FGASA only attends one travel show per year and this is it, the Indaba travel show held in
Durban. Other than this FGASA to date has done very little marketing on its own. Generally
the Association relies on its members to advertise by marketing their own professionalism
attained through the standards of FGASA knowledge and skills development.

If there is a need in future for FGASA to be present at other shows the viability will be looked
at. In the past FGASA was represented at the Outdoor expo held at Kyalami and at the
Getaway show held at the Dome in Johannesburg. These shows did not prove to be very
beneficial, hence the decision at present to only attend Indaba each year. Other forms of
marketing may need to be looked into in the near future.



5.5 Junior FGASA

The Junior FGASA membership category was developed and implemented last year with a
number of Junior Certificates available. Additional Junior Certificates are being worked on.
The next to be launched is the “Junior Reptile specialist certificate”. The development of
Junior FGASA training providers is also currently being worked on with a few applications
having been submitted. There are currently only 65 junior members. We hope to be able to
make some inroads into schools to increase the membership. Practical excursions will be
arranged in the near future for Junior guides to put their theory into practice.

The issue we have is the gap between school leavers and the legal age of 21 when a learner
is able to guide. This seems to be an issue that will not be sorted out due to the Dept of
Transport’s insistence on being 21 to attain a PDP licence — there is nothing more we can do
about this.  This results in a lot of potential guides going into other jobs being lost to the
guiding industry.

Hence it is quite difficult to sell a guiding career when there is almost a 3 year gap between
qualification and possible employment.

5.5 FGASA qualifications

FGASA offers a number of nature guiding qualifications and an increasing number of specialist
qualifications. Within the next few months there will be changes made to the FGASA Level 1
and Level 2 nature guiding qualifications. These changes are required due to the changes in
the registration of the NQF2 and NQF4 qualifications registered by SAQA. All FGASA
members will be informed as to the changes as they are implemented.

The Marine Guiding qualification: The Level 1 Marine Guiding qualification has been
accepted well in the industry with a number of members having gone through training and
assessment. Louis Willemse and Peter Chadwick have made huge progress with WWF and
the Marine Protected Areas (MPAS) in terms of further developing the FGASA marine guiding
gualification. The FGASA Marine Level 1 qualification has new been incorporated into the
Marine Protected area syllabus for learners involved in the conservation of these areas. We
can expect a large number of learners subscribing to this qualification in the near future.

A number of new training providers will shortly be offering the FGASA Level 1 Marine Guiding
qualification. It is hoped that further development for the higher levels of Marine Guiding can
take place before the end of this year. FGASA also aims to make more contacts with subject
matter experts within the coastal-marine environment to ensure further developments in the
provision of training.

Although this qualification is not (and may not be for some time) registered on the NQF,
learners are assessed as nature guides within the coastal-marine environment to ensure that
they attain a recognised guiding skills programme.



Other qualifications needing further development

There are a number of other qualifications that need to be worked on and further developed.
These include, Biome Guiding, Wildflower guiding, Palaeo-anthropology, Horse guiding in
dangerous game areas and a number of other specialist qualifications like Astronomy, Reptiles
& Amphibians and further developments in the field of tracking. The work on these
qualifications is ongoing and they will be implemented as soon as they have been finalised.

We are often asked the question:
Why does FGASA make changes to qualifications?

Nothing is permanent, and thus qualifications are constantly in a process of change.
Quialifications registered on the NQF have a 3 year life-span at which stage they are either re-
registered with changes or they are replaced by new qualifications. In terms of FGASA’s
accreditation and scoping with THETA, when qualifications change, skills programmes change
and thus the FGASA qualifications have to change.

For example the old NQF4 Guiding qualification has now been replaced by a new NQF4
guiding qualification with new unit standards and rules of combination in terms of skills
programmes. FGASA bases its qualifications on the registered skills programmes and in this
case the FGASA Level 2 and 3 qualifications are affected.

The FGASA Level 2 gualification will change to a large extent given that there are a number of
new unit standards (not previously included) that now have to be trained and assessed for the
FGASA Level 2 qualification.

As soon as FGASA has attained scoping from THETA the new FGASA Level 2 qualification
will be implemented in terms of learning materials and assessment tools.

It was decided at the 2010 Training provider/Assessors meeting held in February that the
FGASA Level 3 qualification would be relooked at given that it is now a FGASA qualification
only and does not reside in any skills programme on the NQF given that there is no NQF6
guiding qualification. The FGASA Level 3 qualification still has to be finalised and until such
time the current one will be maintained.

Changes to the Dangerous game qualifications, in particular the Trails Guide qualification are
based to a certain extent on changes on the NQF, however changes to the FGASA
procedures and requirements for this qualification are based on safety standards to protect the
clients, the guide and the Association in the event of an accident. So if the Trails Guide
assessment process is changed it is done for good reason and not just to make life more
difficult for guides. Changes to the Trails guide qualification will be implemented as soon as
they have been finalised.

No matter what one does, there will always be change, and hopefully a change for the good.
The tourism guiding industry is constantly changing and thus guiding requirements will always
be changing. Just looking at knowledge requirements for guides, research is pointing out and
publishing new finding all the time and as a guide one has to keep up to date (for in most
cases clients are keeping themselves briefed on changes). Pluto is no longer a planet, and
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there are a whole lot of new Dwarf planets, Hippos are now classified with Whales and
Dolphins, the names of trees and frogs are changing and so it goes on. FGASA hopes that
guides want to develop themselves in many ways and if FGASA can help this development
along the way then we are fulfilling our purpose.

5.6 Proposed joint venture with other THETA accredited providers

The development of a ‘Joint venture’ with other THETA accredited providers has been
proposed and is still in the early stages of development. This will make provision for the
inclusion of culture guiding skills programmes and the Full National certificate in tourism
guiding allowing guides to register as Provincial guides.

This ‘Joint venture’ would ensure that FGASA did not have to go through the THETA scoping
process for the full qualification or for the culture guiding skills programmes. Thus, saving time
spent and the cost of development of learning materials, assessment tools, facilitator guides
and programme strategies. The details of this joint venture are still being worked on but the
prospects look positive. The members of FGASA will be kept informed as progress is made
and as soon as these qualifications are available.

5.8 Training providers and Assessors

The annual Training providers & Assessors meeting was held on the 15" February this year to
look at many issues pertaining to the provision of learning and the process of FGASA
assessments. The training providers and assessors were asked to make decisions to ensure
that all benefit from the processes while still maintaining the standards set by FGASA. A
number of decisions were taken and implementation will start to take place.

A New Memorandum of Agreement (MOA) has been drawn up for both Training providers and
Assessors with legal advice from Louis Nel. All training providers and assessors will be
provided with the relevant MOA and a new application form for submission to FGASA.

Assessor workshops will be held country-wide to ensure that all assessors are carrying out
assessments according to the FGASA standards and following the correct procedures.
Assessors will be informed when the workshops will take place and all assessors will be given
a time-frame in which to attend these workshops.

A train the trainer programme is in the process of being developed and once complete all
Trainers will have to attend a train-the-trainer workshop to again ensure that all the modules
for the relevant qualifications are being trained according to the same standard.

FGASA'’s standards lie firstly in the training of learners to ensure that they have been provided
with the necessary knowledge and skills and secondly in the assessment process which
determines the level of competence of the learner in terms of assimilation of the learnt
knowledge and skills.

It is for this reason that FGASA ensures that all training providers and assessors are carrying
out their function as per the standards and requirements set by FGASA. With the
implementation of the new MOA'’s the Association will ensure that the FGASA requirements
are met by assessors and endorsed trainers.
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5.9 Examinations

The number of members who wrote the FGASA examinations in 2009: = 2015 members.

The administration of the FGASA theory examinations takes a lot of logistical planning and is
fairly time consuming. This includes:

e Setting of examinations and memorandums

e Organising of venues, invigilators,

e Distribution of exams for the national sittings (3 times per year)

e Distribution of different versions of FGASA exams to training providers for special
examination sittings on a weekly or a monthly basis

e Checking of eligibility of learners to write the various examinations

FGASA has certain requirements (rules so to speak) regarding examinations given the
logistics of organising the process of examinations. However FGASA is here for the members
and if we can “bend” the rules every now and then to ensure that learners (who may have
extenuating circumstances) get to write the theory examinations this will be done. However
the rules are there so that a better service to members can be provided.

Special arrangements can be made for lodges/camps who cannot afford from a time
perspective to send their guides to write the national sittings on the set dates. Applications
from lodges by means of the FGASA special examination application forms should be sent to
the FGASA office with all the names of the individuals who need to write the exam. The
possibility of the requested date for the special sitting will be looked at and confirmed or an
alternative date will be asked for. The name of the invigilator needs also to be supplied. If no
FGASA approved invigilator from the lodge is available then FGASA will arrange an external
invigilator. Once confirmed the payment for the learner's exams will have to be made. The
examinations will be sent to the invigilator and the normal examination rules will apply as per
the documentation sent with the examination papers.

5.10 Financial report
5.10.1 Brief financial position of the Association

FGASA’s income (before expenses) for 2009 was 2.7 million Rand however the Auditors
minus the amount as per the annual membership subscriptions that over-laps into various
months of the following year (2010).

In other words if a member pays his/her subs valid for a 12 month period in July 2009, the
subs are split into two six month periods — 6 months of the annual subs are allocated to 2009
(July — December) and 6 months of the annual subs are allocated to 2010 (January — June).

Member’s annual subs are due when the 12 month valid period is up thus resulting in annual
subs paid to the Association being made on a monthly basis. The Auditors ensure that the
payment is split between two years, the amount depending on which month the subs were
paid.
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As a result of this income carried over from 2009 and included in the 2010 financial year the
company would have reflected a profit of R140 000.00 however the financials reflect as a loss
of R95 231.00 for the 2009 financial year.

At present FGASA (As of March 2010) a profit (surplus funds) of R348 222.93 is reflected with
R967 874.50 cash in hand (In the bank accounts). At present the Association is in good
financial standing for a non-profit organisation and the situation for this year (2010) is
already better than it was the same time last year.

Availability of 2009 financials

As per the Auditors and the Companies Act only the members of the FGASA executive
committee need take a detailed look at the financials for the past year.

The financials for the year 2009 will be available on the FGASA website as soon as the
executive committee have signed them off.

There are some copies though of the Year to date financials for this year if anybody would like
to have a look at them.

A brief summary of the income for the year 2009:

INCOME 2009 ® Annual Subscriptions
(R1074436.64)
H Bookshop
2% {R621 366.98)
B W Exams

{R573192.61)

M Registration fees
{R308 402.06)

® Moderation fees
{R164 756.42)

¥ Field News Advertising
{R76929.77)

1 Assessors fees
(R8929.01)

= Other Income
(R48871.04)

A brief summary of the expenses for the year 2009:

EXPENCES 2009 W Salaries & wages
(R1371523.03)

H Bookshop
(R562 826.87)

® Computers & Equipment
(R51370.94)

M Printing & postage
(R147 406.22)

B Accounting & Audit
(R154272.25)

m Marketing & travel
(R156 383.88)

= Telephone & Fax
(R42744.15)

m Office Rent
(R180 486.73)
Depreciation
(R62332.56)

= Other
(R66 878.76)
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5.10.2 FGASA Fees for the year 2011

A decision has been taken in terms of the fees for FGASA to be implemented in 2011.

Registration fee R 220.00 R240.00
Annual subscription fee R 350.00 R380.00
Assessor annual fee R 275.00 R350.00 *
Specialist Training provider annual fee R 500.00 R750.00 *
Training provider annual fee R2500.00 R2750.00 *
Corporate membership fee R1300.00 R1430.00
International registration & membership R 900.00 R990.00
International annual subscription fee R 500.00 R550.00
reeeqwwrere ] [
ALL THEORY EXAMINATIONS R 250.00 R275.00
Moderation fees (for all practical assessments) R 150.00 R165.00

* The Assessor and Training provider fees for 2011 were set at the Annual Training providers
and Assessors meeting held on the 15" February 2010.

Adjustment to FGASA fees: The new fees will take effect from January 2011. Any member
who pays his/her 2011 annual subscription fees before the end of 2010 will only be required to
pay the existing annual subscription fee.

Proposed: Grant Hine Seconded: Stefan Winterboer

5.10.3 Auditors

As at every AGM a decision needs to be taken as to the appointment of the company auditors.
Given that there is no reason not to re-appoint the current Auditing firm (Watermark Auditors
incorporated) it is proposed that the same Auditing firm be appointed as the Associations
Auditors for the next financial year.

Proposed: Grant Hine Seconded: Wynand du Toit

5.13 FGASA Regions
1. What is a FGASA region?

A FGASA region consists of the members of the Association within a specific geographical
area of southern Africa. The area is of a size holding a certain number of FGASA members
that would warrant the establishment of the region.
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2. Who represents a FGASA region?

The members within an established FGASA region elect a regional committee who in turn
nominate a regional representative (Regional Chairman) who will sit on the FGASA National
Executive Committee representing the members of that region.

3. What is the role of the regional Chairman (representative)

The nominated regional Chairman takes on the responsibilities of organising the regional
committee members into carrying out various functions (responsibilities) so as not only to
promote FGASA within the region but to promote the development of members within the
region in terms of setting up talks of interest, educational outings, letting members know of
functions and happenings within the region that may be of interest.

Members within the region should be encouraged by the regional committee to bring ideas,
issues, “problems” and views to the regional committee that will in turn be brought to the
attention of the FGASA executive committee by the regional Chairman.

The regional committee should reassure the members within the region that their views are
being taken to the FGASA Executive level and will be addressed.

The Regional Chairman will take information back to the regional committee to be
disseminated to the members within the region. This may take the form of email
communication or by means of regular regional meetings.

4. How will Regional representatives communicate with the members
Communication with members within a region will be made possible by a number of ways:

e Information regarding regional meetings and other happenings of interest will be placed
under the news section of the FGASA website home page.

e Separate Regional pages on the website will be made available in future when there is
a demand for such pages on the website.

e Regional representatives will provide the GM of FGASA with information that s/he wants
to be included in the FGASA Email news letter.

e A page will be made available in the FGASA Field News magazine for each region that
wishes to inform its members of what is happening and/or what has happened in the
region.

| would like to thank all the current regional representatives for their contributions to
FGASA during the past year. We have managed to develop or re-instate a few new regions
with representatives who will now sit on the FGASA National Executive committee. We look
forward to developing more regions where they are required and have a strong Executive
committee.

The following regions are represented on the FGASA executive committee at present:

e Western Cape — Louis Willemse
e Eastern Cape — Gerhard Engelbrecht
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e Waterberg region — Lee Gutteridge
e Lowveld South — Alan Yeowart

New regions now established:

e Lowveld North - James Steyn
e Gauteng - Brian Colling

Regions that still need developing:

KwaZulu-Natal - ?
Madikwe/Pilanesberg — ?
Northern Cape ?

Free State ?

The members of the FGASA Executive committee will take the responsibility of making
decisions pertaining to any issues within the Company. These decisions will then be “rubber
stamped” by the Directors of the Association.

The Directors have the overall responsibility of “rubber stamping” the decisions in the light of
the direction in which the company grows and develops within the legal framework of the
Companies Act and any Tourism Acts that may govern the running of the Company.

A number of “specialist subject matter experts” may be appointed to also sit on the Executive
Committee to represent certain fields of specialist guiding within the Association.

The nomination and election of FGASA Executive Committee members will ensure that the
Association has a strong Executive committee representing all the regions and specialist fields
of guiding. Decisions will be made pertaining to the company based on the views of members
represented by the regional chairman who sit on the Executive Committee.

6. Brief talk by Advocate Louis Nel
Advocate Louis Nel provided the meeting with a brief talk on:
“Claims arising from the interaction between humans & domestic animals”

Background

Owner’s (ostensible) friendly dog

Adult going horse riding and being dislodged

Absolute or so-called ‘no fault’ liability - presumption of liability — rebuttable
Suitably worded and enforced indemnity - BUT CPA requirements!

Bases of such claims — (1) ACTIO DE PUAPERIE (‘ADP’)

¢ This means absolute liability

e Owners of ‘B&B’ & guesthouses - absolutely liable - Praetor’s Edict - same precautionary
principles.

e The rationale for the ADP is that ‘It is expected of such animals, because they have
become domesticated, that they should be able to control themselves, and if they do not,
they are regarded as having acted contra naturam sui generis’ (Solomon v de Waal)

e Thetestis
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o ‘whether the dog behaved in a manner which the law considers acceptable by
animals which share the human environment with human beings because they
have over the ages become domesticated’ (Thyssen v Bekker) OR

o ‘contr a na¢ behaviour that ‘connotes ferocious behaviour contrary to
the gentle behaviour normally expected of domestic animals’ (P Hunt ‘Bad Dogs’).

Precautions by the owner (of the establishment and/or animal)
Terms and conditions (‘T&C’) — content & CPA
Indemnities - complete and sign

Signage — where, wording & CPA

Enclosures

Trained staff

Emergency measures.

O O O O O O

Bases of such claims — (2) ACTIO LEGIS AQUILIA (‘ALA’)

Difference from ADP - negligence on the part of the owner is required
Plaintiff must prove to succeed:
o Negligence on the part of the owner (of the dog and/or premises)
The negligence can consist of an act or an omission
The latter will be linked to the ‘duty of care’ requirement
The nexus (causal) link between the negligence & damage
The negligence must be unlawful/wrongful i.e.

A ‘invasion of a right’ or

A ‘violation of a legally protected interest’
It should be noted that not only the physically injured party can suffer damages and claim,
but also a traumatised onlooker

O O O O

Defences against such claims

Indemnity — if properly worded even if the horse had acted contra naturam and liability
based on ADP arose, the indemnity would absolve owner i.e. it was ‘a complete defence to
the claim’
Trespassing — this will depend on the facts - Fourie v Naranjo: victim come to the rescue
(of the third party), but he was on the premises by tacit consent. Green v Naidoo the court,
based on the facts, was of the view that the victim ‘was not an intruder or trespasser but an
uninvited visitor who was accepted as a guest’
Volenti non fit injuria (‘WVNFI') — this implies that the plaintiff was aware of the risk and
nevertheless voluntarily decided to participate in the activity -the owner has to prove that the
victim:

o Knowledge of nature and extent of prejudice to which exposed

o Realised or appreciated nature and extent of the harm

o Subjectively consented to the risk.
Provocation — animal’s behaviour was not the subject of the ADP (i.e. inherent vice) but
due to an act or omission of the victim, a third party or extraneous circumstances.
Contributory negligence - if proven, the claim will be reduced proportionately.

Principles to be borne in mind

Each case must be assessed on its own facts

Familiarity of victim with animal in question & experience of the victim a
Know what made the animal react

Knowledge and upbringing of the victim vis a vis animals
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7.
7.1

7.2

7.3

7.4

8.

e Did victim signed any contract or indemnity limiting or excluding liability and if so the
wording must be scrutinised

Warnings and ‘indemnity type’ signage: display & wording

Witness statements must be obtained

Photographs: scene, damage and injuries

Historic behaviour of the animal

FGASA General & Questions

Pieter Pretorius wanted to know how the changes to the qualifications will affect the current
qualification.

Grant Hine indicated that once you have received a qualification it cannot be taken away
from you, however the SKS DA and SKS DG is a different qualification and therefore the
one cannot be converted into the other.

Pieter Pretorius also wanted to know if changes occurring such as Mammal Classification
etc will be communicated to the members already qualified.

Grant Hine indicated that this information will be communicated through the e-mall
newsletter and sms’s.

Dennis Taylor wanted to know what prohibits the level 3 qualification to be structured and
recognised as a degree or diploma as this would provide members with the opportunity to
grow and facilitates not only academic recognition but teaches methodological ability and
structure.

Grant Hine answered that this would be investigated and that it could be a qualification
standard FGASA could aim at.

Rick Wilson warned that theory alone does not create great guides and that is could
become a huge liability if the practical experience is neglected; he therefore suggested
that the intermediate wilderness courses are a good option.

Grant Hine supported this notion and indicated that the credibility of FGASA is reliant on
the assessment of guides in the veldt and therefore will not be replaced by technological
means. Technology does however have a place in the provision of training and is
encouraged by FGASA to ensure that learners fully understand what is being taught.

Closure

The chairman thanked all again for attending and closed the meeting at 11:15am

Minutes are a true reflection of the meeting
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